B R YA N T U N I V E R S I T Y C E R T I F I C A T E P R O G R A M S

KEY

Bryant University fosters a career advancement mindset in
which students learn in an interactive format to gain skills they
can immediately apply for their professional development. Since
1863, Bryant University has been a leader in offering innovative
educational programs that address the changing landscape of
both business and society.

Instructor-Led (online)

You choose the path that’s right for you from the comfort of
your home or office: virtual instructor-led or online self-paced.

EDUCATION FOR INDIVIDUALS
Advance your career through our professional certificate
programs and individual courses. Bryant offers virtual instructorled and self-directed online learning options to provide you
the utmost flexibility and convenience in your lifelong learning
journey.

Icon represents programs offered by instructors via Zoom.

Join our expert Bryant instructors for direct teaching via Zoom.
Instructor-led courses provide excellent opportunities to network
with fellow learners and engage in real-world applications of
material.

SELF

Self-Paced
Icon represents self-paced programs offered online.

All self-paced courses are designed and supported by Bryant
instructors. Self-paced courses are ideal opportunities to fit
learning and career development into your busy schedule.

Strategies for Success
SUCCESS

From Project Management to Six Sigma, People Analytics
to Mastering Leadership, our programs utilize cutting-edge
approaches to create a highly interactive and experiential
learning environment and ensure the knowledge gained can be
utilized right away. All programs are developed and supported
by our renowned Bryant Faculty.

INST.

WHY SHOULD YOU PURSUE A BRYANT
UNIVERSITY CERTIFICATE?

Icon represents customizable programs offered for organizations.

“Strategies for Success” is a one-week module that will
familiarize you with our online learning system, to ensure when
you begin your certificate program you are ready to learn and
fully participate. Required for all first time Self-Paced Bryant
University certificate learners.

CUSTOM PROGRAMS
Bryant University offers customizable training to corporations,
non-profits, and government organizations. Our custom
programs can be onsite, virtual instructor-led, or online selfpaced.
Investing in employee professional development is an
essential component for any organizational success. Working
collaboratively, we develop customized corporate programs
for employers to help increase retention, performance, and
personal growth.

edc.bryant.edu/programs or 401.232.6200

DESIGN THINKING
Leverage your creativity: tackle complex
problems by developing innovative solutions.

HUMAN RESOURCES
A SHRM preferred provider.

Examine HR best practices and become a
strategic partner in your company's success.

LEAN SIX SIGMA
Use a logical problem solving methodology to
improve processes by eliminating waste.

AGILE & SCRUM
Deliver high quality efficient products and
promote a strong team environment.

DATA
VISUALIZATION
Create vivid insightful visualizations in Excel,
Power BI, Tableau, and Google Data Studio.

PA & NP LEADERSHIP
IN HEALTHCARE
Master the skills PA/NP supervisors
need in the healthcare workplace.

PROJECT
MANAGEMENT
Explore the critical skills every project
manager needs to be successful.

LEADERSHIP
DEVELOPMENT
Study the diverse skills required to be a
dynamic value-based leader.

BUSINESS
ANALYSIS
Advise clients and stakeholders by
conducting insightful needs analyses.

DIGITAL & SOCIAL
MEDIA STRATEGY
Analyze today's digital landscape and
build a strategic plan with target metrics.

FINANCIAL
PLANNING
Satisfy the educational requirements to
confidently sit for the CFP® exam.

CYBERSECURITY
FRAMEWORK
Learn NIST Cybersecurity Framework
controls and management systems.

DON'T SEE WHAT YOU'RE LOOKING FOR?
We are always designing new courses. Contact us to discuss your
needs or check our website for most recent course offerings.
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PROJECT
MANAGEMENT

The top project management competencies—communication,
leadership, decision making, business acumen, organization,
negotiation ability, and strategic thinking—are now considered
requisite skills for nearly all in-demand careers. The depth
and breadth of a project manager’s toolkit is what makes
them effective drivers of change. By utilizing defining goals
and managing the energy of a project’s stakeholders, Project
Managers are strategic players in an organization’s success.
Bryant’s Project Management Certificate is aligned with the
Project Management Institute’s Body of Knowledge (PMBOK®)
and best practices. The PMBOK® methodology is integrated into
all course materials and supporting case studies to enable you
to prepare for the PMP® or CAPM® Exam. In an increasingly
projectized world, PMI® professional certification ensures that
you’re ready to meet the demands of projects and employers
across the globe.
This Project Management Certificate assists you in understanding
industry best practices, language, terminology, and related
leadership skills immediately applicable in the workplace. Our
program also satisfies the required 35 educational hours to sit for
PMI certification.
Become a valuable member of your organization by gaining
the abilities to take ownership of projects and inspire a sense of
purpose within the project team.
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PROJECT MANAGEMENT
Course Information
PROJECT MANAGEMENT CERTIFICATE

SUCCESS

SELF

INST.

Explore the critical skills every project manager needs to be
successful. Aligned with the Project Management Institute’s Body
of Knowledge (PMBOK®).

Earn 3.5 CEUs

Course Description

Project managers are change agents: they take ownership of
project goals and use their skills and expertise to inspire a sense
of shared purpose within the project team. Course is taught
by PMI-certified PMP® instructors and aligned with national
certification to enable you to understand the human side of
project management, perceive approaches for Agile, iterative,
and adaptive environments, and understand how to prepare for
the PMP® or CAPM® Exam.

Audience

This course is designed for individuals with varying backgrounds
and experiences. This course is for anyone relatively new to
project management or for those who are currently working on
projects. All courses provide the skills and current industry best
practices which must be learned and perfected by current project
management professionals seeking to remain current in their field
and/or earn the 35 educational hours needed to sit for PMI
certification.
This course was designed and prepared specifically for project
managers to understand their important, key role in managing
and supporting key projects that align with and support
organizational strategic plans.

The Project Management certificate is available in virtual
instructor-led and online self-paced courses. Both courses are
designed with the same learning outcomes.

PMC 100
Schedule: Five (5)
weeks of virtual
Instructor led classes,
please see the Course
Schedule for dates
and times.

PMC 500

Schedule: Online,
anytime. Begin your
course on the first
Sunday following
enrollment.
3.5 CEUs

3.5 CEUs

Overview & Assignments

PMC 100—Instructor Led
This five-week course is virtual instructor-led. Course will be
offered as a virtual instructor-led training meeting five times
for 3-hours of instruction via Zoom, with additional weekly
supplemental reading and assignments.
Plan on approximately 4-hours of additional reading and/or
assignments.
PMC 500—Self-Paced
This course consists of five weeks of guided learning, each
comprising multimedia, interactive modules, curated readings.
Discussion posts due on Mondays and all other deliverables due
on Saturdays.
It is expected that you will spend approximately seven (7) hours
per week working through these materials and assignments.

Outcomes

Course will equip you to:
•Analyze the role of project management in contemporary
organizations.
•Evaluate the various project management models, including
an overview of the Agile model.
•Utilize critical project management terminology used
throughout the PMBOK® and PMP® exams.
•Describe, in detail, the key components of the 5 Phases of
every project: initiation, planning, execution, monitoring &
controlling, and closure.
•Situate the various project management knowledge areas
within the context of the 5 project phases.
•Prepare for the CAPM® or PMP® exam.
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PROJECT MANAGEMENT CERTIFICATES
COURSE

FORMAT

SCHEDULE

FEE

INSTRUCTOR

CEUs

$2,995

Jeremy
Kauffman

3.50

$1,995

Robert
Massoud

FALL, 2022
Sep 20–Oct 18
Tues, 6PM–9PM
5 weeks

WINTER, 2022
Instructor Led
via Zoom
Project
Management
Certificate

PMC 100

Nov 15-Dec 13
Tues, 6PM-9PM
5 weeks

SPRING, 2023

Mar 21-Apr 18
Tues, 6PM-9PM
5 weeks

SUMMER, 2023
May 23-Jun 20
Tues, 6PM-9PM
5 weeks

Self-Paced
Online
PMC 500

ANYTIME

Class begins the
Sunday following
enrollment.
5 weeks
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